
Student Counseling Center, Office of Student Affairs                         Tel：2717080 
The Standard Operating Process of Crisis Management for Depressive and Self-injured Incident 

Dead Failed 

Analyze and document 

Life and emotion education Test for freshman Mental health education 

Sifted high-risk group and 
do follow-up 

Tertiary Prevention
(A

fter the crisis incident occur.)

Teacher and staff 
education and training 

Integration of outside 
school resource 

Nonworking hour 

Instructor 

Campus and 
neighborhood 

Dorm 

Instructors deal 
with the incident

Instructor and 
dorm rosters deal 
with the incident 

Dorm roster call 
119 and segregate 
the scene 

Except for campus 
and neighborhood 

Working hour 

Environmental Safety Center
Campus Security and Health 

Center announced

Campus Security 
helps to take 
students to the 
hospital  

(1) Student assistance 
division is the first line to 
be responsible for the 
incident  
(2)Health Center is 
charge with medical 
treatment immediately 
(3)Call 119 and segregate 
the scene 

(1)Announce correlative department 
(2)Contact with students’ parents 
(3)Instructor contacts chief tutor, tutors 
and counselors 

Explain the 
incident in public. 
Peer education 
and guidance 

Case management 
and following 
counseling, 
treatment 

Client referral 

Keep contact with 
parents and do 
prevent suicide 
reeducation  

Keep contact with 
parents and do grief 
counseling   

Explain the incident in 
public and have class 
guidance   

Help parents to 
arrange the 
funeral affairs 

The president 
designates 
spokesperson to be the 
contact window 

Pay attention to other high-risk students if 

they will be affected by the incident. 

(Reduce the imitated effect) 

Self-injured incident is occurred.

Primary 

Prevention 

(guidance) 

Secondary 

Prevention 

(prevention) 

Review the incident 


